


“Everything one person can

Imagine, others can make ﬁ/ﬁ'ﬂéf;m&?/

come true.”

Jules Verne







Multidisciplinary space where the creators of the best ideas gather, we
promote society to a better version, we believe in the development of
collective consciousness;

We begin by understanding individual relationships with their environment,
contributing and undertaking a concept that means more opportunities.

We contribute our talent to each project, attended in a specialized way
according to their individual needs, we deliver our knowledge to the cause.
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The human eye is like a microscope that makes the
world see bigger than it really is.

Gibran Khalil

albeh

Consulting




q L
A

Human Resources

l»

Headquarters [ Infrastructure

7N
1111

Business Management
Transparency &
Governance

ALBEH GLOBAL
ENTERPRISES

Brand & Media

&0

Digital Platforms
DAO /Blockchain

Nz

N,

Expdnsion
Franchise [ License


http://www.albehci.com/

WE CREATE INTELLIGENT ENVIRONMENTS

: : : : . 00
At Albeh Consulting, we offer comprehensive consulting services in '&‘ >
the digital transformation of organizations. Human Resources J.

Headquarters [ Infrastructure
Our Avant Garde 360° methodology involves an exhaustive analysis of

the organization and the implementation of technological tools to develop
efficient operating manuals.
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Business Management
Transparency &
Governance

We are passionate about helping transform organizations with innovative
and personalized solutions; Creating a replicable operating model
suitable for expansion.
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ﬂ/éak Consulting

We Analyze / Develop / Implement




Legal Formalization

We ensure that all initiatives are
aligned with the relevant legal
commitments and agreements, thus
guaranteeing a smooth
implementation and in compliance
with current regulations.

We become a strategic partner in
the development and implementation
of the organization.

“Success in organizations
begins with a bold vision
and the determination to
make it a reality.”




Diagnostic Analysis

“Business intelligence is essential for business success.”

The diagnostic analysis is based on the exhaustive exploration of all dimensions of the
organization.

In the first stage, we carry out a meticulous evaluation that ranges from internal operations
to available resources. This process allows us to identify key opportunity areas to optimize
your company's overall efficiency and performance.

Additionally, we conduct detailed market research to thoroughly understand the
competitive environment and industry trends, thereby providing a solid foundation for the
implementation of effective strategies.
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Master Plan

In the third stage, we delve into the
detailed structuring of the strategies
and actions outlined based on the
previous diagnostic analysis. During
this phase, we precisely establish the
routes to follow, the execution times
and the specific actions that will be
carried out to address the identified
opportunity areas.

“Organization and efficiency
are the cornerstones of every
great company.”

We focus on establishing solid
foundations for the growth and
stability of your company.

We create operational manuals
and protocols to ensure operational
coherence, we develop strategic
digital tools, we structure and create
a brand manual for your company.

We implement legal tools, design
market strategies and develop a
financial structure for  your
organization.
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Commercial Implementation

“Teamwork, in cohesion with the company's values, is
the key to organizational success.”

We focus on carrying out the effective
execution of strategies. This involves
comprehensive training that ranges
from senior management to
operational teams. We begin with the
training of the board of directors,
ensuring that they are aligned with the
objectives and strategies outlined.

We then extend the training to all
levels of the organization, ensuring
that each team member is equipped
with the skills and knowledge
necessary to implement the new
strategies effectively.

During this process, we carry out
constant  practice to  ensure
familiarization and optimal adaptation
to the restructured tools and
processes.

This phase is crucial to ensure a
smooth and successful
implementation of the designed
strategies, thus allowing the impact
of commercial initiatives to be
maximized and the desired results to
be achieved.

Consulting




Start of Operations

“What is not measured
cannot be improved”

In the Start of Operations phase, we
prepare the organization with all the
essential technological and manual
tools to efficiently operate the
company.

We ensure that senior management
is fully trained and ready to carry
out operations successfully. During
this process, we measure results and
make improvements as necessary.

We provide a detailed report of the
results, along with the optimizations
implemented.

This phase marks the official start
of business operation under the
avant garde 360° model, backed by
strong ongoing support to ensure
sustainable success.
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Implementation phases

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6
| | | G I e EEEE—————
Legal Formalization Diagnostic Analysis Master Plan Commercial Start of Operations Results report
Implementation
Establish times, actions Know in depth and with Optimal route for Resources and activities Daily activities focused Goals met and to be met.
and deliverables. specificities the current maximum performance. delegated to the different on goals.

situation of the project. areas of operation.






“Transform your vision into an organization
and make the dream of many come true while
building a lasting legacy.”
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